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Session overview and context for Best Practice 
Principles refresh

Round 1 – Table ‘host’ 
present more detail on 

area of interest, ideas and 
feedback from 

participants

Round 2 – participants 
move to another table 

and table ‘host’ provides 
overview of feedback, 

asks for more feedback

Round 3 - participants 
move to another table, 

repeat 

Groups share discussion 
insights and provide 

additional reflections... 

AI assisted – comments mapped to 
Miro board

Report generated from feedback –
posted on IAIAHub

WELCOME TO 
OUR ‘SOLUTION 

ROOM’

Peer-supported advice 
on the refresh of the 

Best Practice Principles 
– Public Participation



Session topics

Key topics for discussion: 

1. Definitions – ‘what’, ‘who’ & Objectives

2. Foundational elements – x 4

3. Essential elements – x 6

4. Contextual elements – x 3

5. Tools and techniques

Other topics? 

What we want to cover – and anything 
else you might suggest? 



Timeframes Overview Detail

0:00 - 0:10 Session overview and context Session outline, background to the refresh of the Best Practice Principles for 
Public Participation and Handbook insights as a guide to the refresh and the 
session topics 

0:10 – 1:00

3 x 12-15 
minute ‘rounds’ 
– explore 3 
different topics

5 topic tables: 
1.Definitions & Objectives
2.Foundational Elements (x 4)
3.Essential Elements (x 6)
4.Contextual Elements (x 3)
5.Tools & Techniques

Other topics of interest?

Table Host / Facilitator provide context; scribe volunteer. Key questions:
• Do the elements make sense as ‘foundational’, ‘essential’, or ‘contextual’
• Are there things missing from their brief descriptions? 
• Are there other elements you would add as ‘foundational’, ‘essential’, or 

‘contextual’? 

1:00 – 1:20 Table feedback  (with AI aid 
e.g. Miro Board and AI 
enhancement from tables)

Table facilitator present overview of table discussions, key insights, things 
missing or to be added 

1:20-1:25 Questions and next steps Questions, discussion, next steps, draft for review

1:25-1:30 Final reflections Feedback on session and how to stay involved

Session agenda: 



IAIA Best Practice Principles (2006)
Basic Principles

B1. Adapted to the context

B2. Informative and proactive

B3. Adaptive and communicative

B4. Inclusive and equitable

B5. Educative

B6. Cooperative

B7. Imputable

Operating Principles

OP1. Initiated early and sustained

OP2. Well planned and focussed on negotiable 
issues

OP3. Supportive to participants

OP4. Tiered and optimized

OP5. Open and transparent

OP6. Context-oriented

OP7. Credible and rigorous



Handbook ‘meaningful’ elements (2024)
Foundational

1. Adequate notice

2. Access to information

3. Opportunities for 
comment

4. Access to public hearings 
and alternative dispute 
resolution

Essential elements

5. Participant assistance

6. Decision impact

7. Early and ongoing

8. Open and transparent

9. Deliberative forums

10. Learning oriented

Contextual elements

11. National, regional 
and local context

12. International 
agreements and goals

13. Indigenous rights, 
lands and processes

Edited by 
Tanya Burdett •  A. John Sinclair   

HANDBOOK OF  
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‘This comprehensive book provides an excellent multi-disciplinar y review of 

the rationale, benefits, principles, and practical means of ensuring meaningful  

public par ticipation in impact assessment processes. Co-authored by experts 

around the world, the Handbook is an essential resource for impact assessment 

participants, practitioners, policy makers, legislators, administrative tribunals, 

and governmental officials.’

Richard Lindgren, Canadian Environmental Law Association, Canada 

This Handbook provides a clear overview of how to achieve meaningful public 

participation in impact assessment (IA). It explores conceptual elements, including the 

democratic core of public participation in IA, as w ell as practical challenges, such as 

data sharing, with diverse perspectives from 39 leading academics and practitioners.

Critically examining how different engagement fr ameworks have evolved over 

time, this Handbook underlines the ways in which tokenistic approaches and wider  

planning and approvals structures challenge the implementation of meaningful public 

participation. Contributing author s discuss the impact of international agreements, 

legislation and regulatory regimes, and review commonly used professional 

association frameworks such as the International Association for Public Participation 

core values for practice. They demonstrate through case studies what meaningful  

public participation l ooks like in diverse regional contexts, addressing the intentions of 

being purposeful, inclusive, transformative and proactive. By emphasising the strength 

of community engagement, the Handbook argues that public participation in IA c an 

contribute to enhanced democracy and sustainability for all.

This visionar y Handbook is an indispensable resource for IA public participation 

practitioners, including industry, consultants, government and non-government 

organisations as well as participants to IA processes. It will similarl y be beneficial to 

IA researchers, academics, and managers in regulation, public administration and 

management.

Tanya Burdett is in the School of Design, Faculty of Architecture, Building and 

Planning at the University of Melbourne, Australia and is a Licensed IAP2 Trainer, 

and Registered Planner at the Planning Ins titute of Australia and A. John Sinclair  

is Professor and Director in the Natur al Resources Institute at the University of 

Manitoba, Canada.

HANDBOOK OF 

Public Participation in Impact Assessment
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Meaningful participation in Impact Assessment

Figure 21.1 – Essential Elements for meaningful public participation in IA 
including foundations and contextual elements 

(Source: Sinclair and Burdett, 2024, pg.409 in Burdett & Sinclair, 2024)



Handbook ‘Element’ IAIA Best Practice principles (2006) IAP2 framework references

1. Adequate notice BP2 – informative and proactive CV6

2. Access to information BP2 – informative and proactive CV6

3. Opportunities for public comment BP3 – adaptive and communicative CV6; IAP2 foundation – values-based

4. Access to public hearings / 
alternative dispute resolution

BP6 – cooperative 
OP7 – credible and rigorous
IAIA Professional Code of Conduct

IAP2 Code of Ethics

5. Participant assistance OP3 – supportive to participants

6. Decision impact OP2 – well planned and focused on negotiable issues CV1, CV2, CV7;   IAP2 foundation – decision/impact-
oriented; goal-driven

7. Early and ongoing OP1 – initiated early and sustained

8. Open and transparent BP4 – inclusive and equitable
OP5 – open and transparent

CV3, CV4, 
IAP2 foundation – equity-centred

9. Deliberative forums BP6 – cooperative 

10. Learning oriented BP5 – educative CV7; IAP2 foundation – relationship-based

11. National, regional and local context BP1 – adapted to the context
OP5 – context-oriented

12. International agreements & goals

13. Indigenous rights, lands and processes



Figure 21.1 – Essential Elements for meaningful public participation in IA including foundations and contextual elements 
(Source: Sinclair and Burdett, 2024, pg.409 in Burdett & Sinclair, 2024)

'Gunning principles’  (UK)

(R v London Borough of Brent ex parte 
Gunning, 1985; Source: LGA 2019)

4. 'conscientious consideration' must 
be given to consultation responses 
before a decision is made - d-m should 
be able to provide evidence they took 
consultation responses into account

1. proposals still at formative stage - 
final decision has not been made or 
predetermined by d-m

3. there is adequate time for 
consideration  and response - no set 
timeframe - length given for consultee 
to respond can vary depending on 
subject & impact of consultation

2. there is sufficient information to 
give 'intelligent consideration' - 
information is available, accessible, 
easily interpretable for consultees to 
provide informed response

Aarhus Convention / (& 
Escazu Agreement)

Pillar II. Public 
participation in 
decision-making
(Articles 6-8)

Pillar I. Access to 
information 
(Articles 4-5)

Pillar III. Access to 
justice
(Article 9)





1. Definitions & Objectives
Key questions / topics for the solution room: 

• how to best ‘weave in’ frameworks such as the IAP2 spectrum (or others as 
per table 1 of Handbook); 

• how to reflect the need for FPIC principles, particularly the principle of 
‘consent’ (noting ‘prior’ and ‘informed’ are likely addressed in 
foundational/essential/contextual elements) (member comment); 

• establishment and updating of social acceptability mechanisms (member 
comment); 

• provide nuancing on various points including equity, inclusion, diversity; 

• accessibility and transparency etc. (member comment)



2. foundational elements – x 4 
Topics for the solution room: 

• adequate notice, 

• access to information, 

• opportunity for involvement, 

• access to public hearings and alternative dispute 
resolution 



3. essential elements – x 6  
Topics for the solution room: 

• participant assistance

• decision impact

• early and ongoing 

• open and transparent 

• deliberative forums

• learning oriented including e.g.different types of knowledge 
(member comment) 



4. contextual elements – x 3 

Topics for the solution room: 

• national/regional/local context, 

• International agreements and goals, 

• indigenous rights, lands and processes



5. Tools and techniques 

Groupings of tools and techniques? 

Are we missing any? Are there too many?  Does it 
matter?

What role for AI?



#iaia25

Let’s continue the conversation!
Message me your questions or comments in the IAIA25 app.

IAIAI Hub – public participation – click here

Tanya Burdett, Essential Planning – UK / Australia

Timothy Peirson-Smith, Executive Counsel, Hong Kong

Join our LinkedIn group page here

John Sinclair, University of Manitoba - Canada

https://hub.iaia.org/groups/16
https://www.burdettassociates.com.au/
https://www.execounsel.com/
https://www.linkedin.com/groups/1989810/
https://umanitoba.ca/environment-earth-resources/dr-john-sinclair-profile-page


Table documents to be worked through: 
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