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WORLD MAP AND ALULA COUNTY
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ALULA VISION

ALULA CHARTER

FRAMEWORK PLAN AND 
GUIDELINES

MASTERPLANS

The aspiration for sustainable development within 
the natural and cultural landscape of AlUla.

A statement to the world on the future of AlUla and 
its contribution to the challenge to humanity today.

The principles, objectives, policies and guidelines 
required to achieve balanced and sustainable 
development and protection.

Area-specific spatial plans and projects to deliver the 
strategies set out in the framework plan and guidelines.

MASTERPLAN AREA 1: 
CORE HERITAGE AREA

MASTERPLAN AREA 2: 
SERVICE AREA & 
URBAN CENTRES

MASTERPLAN AREA 3: 
SHAARAAN NATURE 

RESERVE

MASTERPLAN AREA 4: 
KHAYBAR HERITAGE 

AREA

MASTERPLAN AREA 5: 
TAYMA HERITAGE AREA

PROJECTS PROJECTS PROJECTS PROJECTS PROJECTS

WE ARE HERE

MASTERPLANNING
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Framework Principles
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Strategic Environmental Assessment

SEA is a systematic process for evaluating the 
environmental impacts of proposed plans / policies / 
programs to ensure that environmental considerations 
are fully integrated and addressed at the earliest 
appropriate stage of decision-making, in view of 
promoting sustainable development at the outset of 
planning processes.
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National Requirements
MEWA has legislated SEA and provided SEA Methodology (Dec. 2023)

Transfer of Authority MEWA > RCU
Demonstrate readiness to self-regulate SEA within RCU
Formalize the process with benchmarking, process manual, and 
guidelines / regulation per analysis
Work with WB, PPD, OE and key stakeholders
Apply to Plans, Policies and Programs following a screening to 
identify if SEA or SEA Change Assessment / Rapid SEA is triggered
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Exemptions Full SEA Change Assessment
In accordance with MEWA, 
certain SEA-triggered PPPs 
are exempt; or some may 
not trigger SEA processes 
at all.

New Structure Masterplans; areas not 
previously-assessed. 
Criteria for other PPPs currently being 
refined.

Only for Masterplanning: masterplans 
that fall within areas previously-
assessed.

10

SEA and RCU Planning
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RIBA Stages
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Timing the SEA

Ex-Ante SEA (preferred) versus Ex-Post SEA
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AI offers solutions to support AlUla and RCU enterprise 

Sense
Computer Vision

Audio and Speech

Natural Language

Think

Simulations

Machine Learning

Deep Learning

Act

Robotics

Adaptive Systems

Generating Content

NATURAL LANGUAGE 
PROCESSING (NLP)

A field of AI that enables computers to 
understand, interpret, and respond to 
human language in a meaningful way.

COMPUTER VISION (CV)

A field of AI that enables computers to 
interpret and understand visual 
information from the world, such as 
images and videos.

GENERATIVE AI (GEN AI)

Algorithms that use large amount of 
data & large models to generate text, 
video, image, code, audio and video 
content.

AI

ML

DL

NLP CVGEN AI

ARTIFICIAL INTELLIGENCE (AI)

An umbrella term for computer 
programs that can make 
independent decisions based on 
supervised and unsupervised 
learning.

MACHINE LEARNING (ML)

The most common type of AI, where 
a machine makes independent 
decisions but still needs a human to 
guide it and correct its mistakes.

DEEP LEARNING (DL)

Machine decides on whether its 
predictions are right or wrong 
based —it learns through its own 
method of computing.
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Way Forward

Wave 1

Wave 2

Wave 3

Copilot

All sectors

Licensing permits 
analytics

Operations - Planning & 
Development

Consumers
spending & 

consumption trends

Operations - ESD

Socio-economic 
impact of sports 
initiatives in AlUla

Sports

Insights generator

Strategy & Digital -
Digital & Analytics

Ombudsman 
complaints 
analytics

Legal Affairs & 
Regulations -
Ombudsman

Resident 
Satisfaction

Operations - ESD

AlUla NLP sentiment
analytics

DMM - DMMO 
Excellence

Private hospitality 
accommodations 

analytics

Tourism - Hotels & 
Resorts

7

1

6

2

84 9
Visitor Counting

DMM - DMMO 
Excellence

5
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RCU Chatbot

All sectors – Resident –
Visitors

3

10
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#iaia25

Let’s continue the conversation!
Message me your questions or comments in the IAIA25 app.


