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The aspiration for sustainable development within
the natural and cultural landscape of AlUla.

MASTERPLANNING

A statement to the world on the future of AlUla and
ALULA CHARTER its contribution to the challenge to humanity today.

FRAMEWORK PLAN AND The principles, objectives, policies and guidelines
required to achieve balanced and sustainable
GUIDELINES o e o

development and protection.

Area-specific spatial plans and projects to deliver the
MASTERPLANS strategies set out in the framework plan and guidelines.

MASTERPLAN AREA 2:
SERVICE AREA &
URBAN CENTRES

MASTERPLAN AREA 3:
SHAARAAN NATURE
RESERVE
WE ARE HERE

MASTERPLAN AREA 4:
KHAYBAR HERITAGE
AREA

MASTERPLAN AREA 5:
TAYMA HERITAGE AREA

MASTERPLAN AREA 1:
CORE HERITAGE AREA

PROJECTS PROJECTS PROJECTS PROJECTS PROJECTS

JIES



Framework Principles

01 SAFEGUARD THE NATURAL AND CULTURAL LANDS

Profect diverse and sensitive heritage and cultural assets of AlUla
as a source of national pride and integrate AlUla w villized.

02 CELEBRATE HERITAGE, CULTURAL AND ARTS
AS A GLOBAL DESTINATION

Highlight AlUla’s value-to-nation by integratineref heritage sites,
arts, and cutiural elements to developments in developments
ensuring nature-based solutions.

04 SUSTAIN ECOSYSTEMIS AND WILDLIFE

Plan development around natural ecesystems to ensure bivorsit-
ty and long-term health using naha/basdirfouorridofs.

05 MAINTAIN BALANCED AGRICULTURE

Support local agriculture in heritage and natural areas across Allia

through sustainable tarming practices.

06 DEVELOP LIGHT TOUCH TOURISM

Sucoure sustainable, low-density toursonus elafferings across AlUla

with a focusis cus minimal disturbance to surroundings.

06 ENSURE SERVICE CONTINUITY AND ACCESSIBILITY

Require sustained service continulty and accessibility across AlUla

through planrming and extensive networks unking townships.

REVITALIZE, RESTORE, AND REGENERATE THE
BUILT ENVIRONMENT

Revitalize, replare; and repurpoose ine the buiill environment
of AlUla to expand archeological areas and create contem-
paraty walitable towns, Such as restagt.

08 ENABLE THE LOCAL COMMUNITY

Integrate AlUla’s people in all manner of activites alwwing
their direct participation, and create meaningful joo opportun-
tites with respect for social horms

INCORPORATE IMAGINATIVE INFASTRUCTURE
IN ALL SYSTEMS

Employ imaginative design in infrastructure for all energy
systems enabling circular strategies for self-sufficient nousting
and presence.

10 INTEGRATE INVISIBLE SECURITY

Incorporate-Zist Century ethical design stadards to ensure
a safe and secure environment in an unobtusive way.

DESIGN SAFE & HEALTHY ENVIRONMENTS
WITHIN THE CIRCULAR ECONOMY

Integrate passive design principles and adavances materials
to eliminate waste and polluiton using circular economy/ pri-

12 EMBD RESILIENCE

Hazard evoluations identifying principles. plans, and future
developments to enable resillence and adaptability across Alla
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Joumey 1 Khaybar
Plan Through Time it Heritage Area

P Sector level

Detailed Master
Plan

} District level

l . l . l l * District Names in Slide #5
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P Sub-District Level

Implementation

MP5

Tayma.
Masterplan
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Strategic Environmental Assessment

SEA is a systematic process for evaluating the
environmental impacts of proposed plans / policies /
programs to ensure that environmental considerations
are fully integrated and addressed at the earliest
appropriate stage of decision-making, in view of
promoting sustainable development at the outset of
planning processes.

Impact Assessment Levels to Inform Decision-Making

Policy
Plan/ Masterplan

Program

Projects




National Requirements

MEWA has legislated SEA and provided SEA Methodology (Dec. 2023)

Transfer of Authority MEWA > RCU
Demonstrate readiness to self-regulate SEA within RCU
Formalize the process with benchmarking, process manual, and
guidelines / regulation per analysis
Work with WB, PPD, OE and key stakeholders
Apply to Plans, Policies and Programs following a screening to
identify if SEA or SEA Change Assessment / Rapid SEA is triggered

=
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SEA and RCU Planning

Exemptions

In accordance with MEWA,
certain SEA-triggered PPPs

are exempt; or some may
not trigger SEA processes
at all.

Full SEA

New Structure Masterplans; areas not
previously-assessed.

Criteria for other PPPs currently being
refined.

FULL SEA FOR CONCEPT NEW MASTERPLANS

SEA Statemant

Post-Adoption

* Revi i i i for baseline
+ Start Bassiine mapping early and leverage existing inormation
* Review the applicability of the SEA Framework developed for MP1,2 & 3

+ Workshop Altematives:
- Appraise the significance of effects of the altemnatives

Assess the Masterpian (Stage 2)
Pmpm the craft SEA Report
+ Stakeholder Review
 Appraise the Masterplan (Stage 3) and finalise:
+ Present results
+ Develop the SEA Monitoring Implementation Plan
Updated Environmental Report & SEA Monitoring Implementation Plan

Change Assessment

Only for Masterplanning: masterplans
that fall within areas previously-
assessed.

CHANGE ASSESSMENT FOR DETAILED MASTERPLANS

st-Adoption SEA Statement

[

+ Review inception & Review of Existng Baseline Information
+ Change Assessment Tool Culput

‘SEA Scr g Decision

Changa Leading 1o Potentil
Sanifcant Efects

Change with Liited or No
‘Significant Efiects
SEA Implementation Plan for sub-area
Implementation Plan
SEA Monitoring Implementation Plan
‘The menitoring results will be communicated via
the Annual Sustainabilty Reporting

« Assess the significance ofthe change n isolation per theme
N nge

plan
+ Develop change mitigation
. hop

EA i
‘avesarching MP SEA Implementation Plan
The monitoring results will be communicated via the Annual
Sustainabiity Reporting
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ESIA Stages

. RCU Consent Authority

(Sustainability)

Development Assessment Process
(Planning & Development)

Project Initiation M*ﬂru Project Execution (design)
SEE & F-ESMP Y
Screening
ESIA Baseline ESIA &
Scoping Studies F-ESMP
Screering iterstive process
....... Scoping Opinion 514 Decvon
DA
Application

Planning Beausrements

CESMP

Project Execution Project
(build & activation) Closure
Close Out.
ey OESMP

* * *

Aswroval Aparoval Approval

Monitaring & comphance

12
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Timing the SEA

Ex-Ante SEA (preferred) versus Ex-Post SEA
| EX-ANTE SEA  EX-POST SEA

Farallel but integrated process Embedded Reactive process
™ P process

JIES

SEA PPP SEA
Revised PPP & Action Plan | l
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Al offers solutions to support AlUla and RCU enterprise

@ NATURAL LANGUAGE
Sense PROCESSING (NLP)

Computer Vision Afield of Al that enables computers to
P understand, interpret, and respond to
human language in a meaningful way.

Natural Language

Audio and Speech
{ COMPUTER VISION (CV)

Afield of Al that enables computers to
interpret and understand visual
information from the world, such as
images and videos.

Think

Machine Learning

Deep Learning

Simulations { GENERATIVE Al (GEN Al)
Algorithms that use large amount of
data & large models to generate text,
video, image, code, audio and video

content.
Act
Adaptive Systems
ARTIFICIAL INTELLIGENCE (Al)  : { MACHINE LEARNING (ML) : ( DEEP LEARNING (DL)
(& AT T An umbrella term for computer The most common type of Al, where Machine decides on whether its
. Programs that ca.nlmake : a machine makes independent : predictions are right or wrong

Robotics mdepepdent decisions bqsed on : decisions but still needs a human to  : based —it learns through its own
supervised and unsupervised : guide it and correct its mistakes. : method of computing.
learning. : :
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Way Forward

@ Copilot

@usights generator

Wave 1
¢
Strategy & Digital -
All sectors Digital & Analytics
@AIUIa NLP sentiment @ Visitor Counting
analytics
Wave 2 DMM - DMMO DMM - DMMO
Excellence Excellence
@ Licensing permits
analytics
Wave 3

Operations - Planning &
Development

@ RCU Chatbot

All sectors — Resident —
Visitors

@ Socio-economic @ Consumers

impact of sports

spending &
initiatives in AlUla

consumption trends

Sports Operations - ESD

M all ¢

holad &

11 &

ROYAL

Resident
Satisfaction

@Private hospitality

accommodations
analytics
Operations - ESD Tourism - Hotels &
Resorts

MIMISSION FOR ALUL/

A
A

Ombudsman

complaints
analytics

Legal Affairs &

Regulations -
Ombudsman
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Let’s continue the conversation!

Message me your questions or comments in the IAIA25 app.
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