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1. Who are the stakeholders in a World Bank-
financed project?

2. Why/how do we mandate stakeholder 
engagement (SE)? 

3. Common success factors and challenges

4. Examples of meaningful stakeholder 
engagement from our portfolio

5. Want more info? We have it

Agenda



• Started 80 years ago to help rebuild Europe and 

Japan after WWII. Now the world’s largest 
development organization.

• From 38 members in 1944 to 187 members 

today.

• Funded over 15,000 projects. 

• In 2024, WBG committed 117 billion $ in loans.

• Loans provided in agriculture, energy, health, 
education, transport, infrastructure, urban, water, 
environment…..

Setting the Stage: The World Bank



• Project Affected Parties (PAP): Negatively or positively
• Local communities and individuals

• Other Interested Parties (OIP): Not directly impacted but 
consider their interests indirectly affected 
• CSOs, business owners, donors & other gov. officials

• Disadvantaged and Vulnerable Groups (DVG): 
Disproportionately impacted or have the highest risk of 
missing project benefits and consultation/decision-making 
processes. 
• Elderly, migrants/refugees, disabled persons and their 

caretakers, women-headed households, sexual and gender 
minorities, the unemployed, and disadvantaged groups. 

Stakeholders in our projects?



➢ Cost overruns

➢ Project Delays

➢ Project Cancellations

➢ Reputational Risk/ 
Inspection Panels

Liaising with Ministries of Finance, World Bank
staff often need to also use the business case! 

Poor engagement & 

resulting community 

opposition can lead to:

Stakeholder Engagement Mandate



• Developed through the WB’s most extensive consultation 
process ever. Over four years, three rounds of consultations 
with GOVs, DEV Experts, and Civil Society, reaching nearly 
8,000 stakeholders in over 100 countries.

• Broader coverage of social issues​ (gender, disability, 
worker's rights, non-discrimination, social impact 
assessments).

• Not just E&S risk management but maximizing positive 
impacts (ESF+).

A Step Forward: 
The Environmental & Social Framework



What are ESF’s 10 Standards?

Assessment and 
Management of 
Environmental and 
Social Risks and 
Impacts

1

Labor and 
Working 
Conditions

2

Resource Efficiency 
and Pollution 
Prevention and 
Management

3

Community 
Health and 
Safety

4

Land Acquisition, 
Restrictions on Land 
Use and Involuntary 
Resettlement

5

Biodiversity Conservation 
and Sustainable 
Management of Living 
Natural Resources

6

Indigenous Peoples/ 
Historically Underserved 
Traditional Local 
Communities

7

Cultural 
Heritage

8

Financial 
Intermediaries

9

Stakeholder 
Engagement and 
Information 
Disclosure
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Include

Iterate

Identify

ESS10: 3 Key “I”s of Stakeholder Engagement

“An inclusive process of 

building and maintaining 

constructive relationships with 

external stakeholders on 

ongoing basis throughout a 

project's lifecycle, ensuring that 

their views are considered in 

decision-making and concerns are 

addressed.”



• Ineffective information dissemination

•Check box exercise

•Community opinions (esp. vulnerable groups) are not 
listened to

•Weaknesses in documenting and responding to feedback

• Inadequate budgeting, staffing, and monitoring measures

•Weak incentives to participate- fatigue & distrust

•Fragile and conflict settings - hard to conduct engagement 
activities. 

Total Available Market (TAM)

Challenges

Cartoon by Rebeka Ryvola



• Strong country champions

• Early identification/rigorous 
mapping of key stakeholders

• Dedicated staff and budget 

• Local facilitators on the ground 
targeting key groups

• Multiple channels of engagement

• Pro-active communication/ 
countering misinformation

Women in community meeting to discuss village reconstruction. Yogyakarta, Indonesia. 
Photo Credit: Nugroho Nurdikiawan Sunjoyo

Success Factors



Good Practice Examples



Objective
Improve the financial viability 
of electricity distribution 
companies by reducing energy 
losses & increasing revenue 
collections in the circuits 
rehabilitated, thus increasing 
the supply of electricity.

Distribution Grid Modernization and Loss Reduction Project 
Engagement Activities
• Stakeholder mapping in project areas (875 community 

organizations identified)
• Coomunity based monitoring and evaluation committees 

(Comité de Seguimiento y Evaluacion, COSE) (42 COSEs and 490 
local leaders)

• A baseline assessment based on beneficiary surveys regarding 
electricity provision

• Social compacts between neighborhoods and electricity 
distribution companies, including service improvement plans

• Awareness raising in schools.

“What I am proudest of, is that through the citizen 

engagement activities, we have been able to reach citizens 

previously illegally connected to the electricity network and 

rope them into the legal system. This makes them feel more 

valued as citizens by the state.” 

Project Implementing Unit Social Specialist

How robust engagement influenced outcomes
• Overall level of service satisfaction increased from 34.2% to 

95.6%
• Level of dissatisfaction decreased from 64.5% to 4.4%. 
• The percentage of households that receive electricity service in 

the “meter contract” modality went from 53% to 99%
• Electricity connections without a contract were eliminated.
• Electricity loss was reduced; the quality of the service 

improved





Objective
Increase sustainable landscape 
management practices in 
targeted watersheds in 
northern Nigeria and 
strengthen Nigeria’s long-term 
enabling environment for 
integrated climate-resilient 
landscape management.

Nigeria Agro-Climatic Resilience in Semi-Arid Landscapes Project
Engagement Activities

• Participatory design, implementation, and 
monitoring of watershed management plans; 
community infrastructure; and income generation 
activities via local project implementation 
committees.

• Equipping communities with GPS-enabled digital 
cameras to monitor the physical progress of civil 
works and submission to a Google Map maintained by 
the third-party M&E entity and accessible to 
stakeholders.

• Multiple channels of engagement: religious meetings, 
village meetings, interactions with traditional leaders, 
face to face meetings, and workshops, advocacy and 
sensitization through comms materials including 
banners, signposts, and flyers.

“This project will help reduce the vulnerability of millions of 
the extreme poor in northern Nigeria, strengthening their 
own role in the management of their natural resources 

while also addressing land degradation, strengthening 
climate resilience, and lessening livelihood vulnerability.”  

Project Task Team Leader

Stakeholder Engagement Indicator -Number of integrated micro-watershed management plans completed with community participants
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Sint Maarten Airport Terminal Reconstruction Project

Objective:

Restore the passenger capacity 
of Princess Juliana International 
Airport (PJIA) to pre-Hurricane 
Irma and María levels with 
improved resilience.

Engagement Activities

• ‘Restoring a Princess” video series  
hosted by a local radio DJ

• Detailed stakeholder mapping
• Multiple outreach channels and 

consistent stakeholder 
engagement throughout the 
project’s life cycle



To learn more about the World Bank’s Stakeholder Engagement policy and 
resources, please visit. 
◦ ESS10: Stakeholder Engagement and Information Disclosure Standard 

◦ Tip Sheet on Conducting Meaningful Stakeholder Engagement Throughout the 
Project Cycle
(English, French, Spanish)

◦ Stakeholder Engagement Plan Template (SEP) for High and Substantial Risk 
Projects
PDF: English, French, Spanish Word Document 
(download): English, French, Spanish 

◦ Stakeholder Engagement Plan (SEP) Template for Moderate Risk Projects 
(English, French, Spanish)

Where to get more information? 

https://documents1.worldbank.org/curated/en/476161530217390609/ESF-Guidance-Note-10-Stakeholder-Engagement-and-Information-Disclosure-English.pdf
https://thedocs.worldbank.org/en/doc/c26d1ae6a1bc501b8d67110f3dbf93cb-0290012023/original/Tip-Sheet-on-Stakeholder-Engagement-Project-Cycle-Nov-2023-Clean.pdf
https://thedocs.worldbank.org/en/doc/82013b99a5bfbb0c0a0ba035a905279c-0290012024/original/Tip-Sheet-on-Stakeholder-Engagement-Project-Cycle-French.pdf
https://thedocs.worldbank.org/en/doc/03adfab753d6f064264885c6ef076671-0290012023/original/Tip-Sheet-on-Stakeholder-Engagement-Project-Cycle-Spanish.pdf
https://thedocs.worldbank.org/en/doc/1c4a63fdbac0b98a1f80deb9becefe2d-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Nov-2023.pdf
https://thedocs.worldbank.org/en/doc/2d6a1b8e10f3a8b6399c531f36066939-0290012024/original/SEP-Template-for-H-S-Risk-Projects-pdf-French.pdf
https://thedocs.worldbank.org/en/doc/e44b7f87a6be974a6bcf2c96eacb70d3-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Spanish.pdf
https://thedocs.worldbank.org/en/doc/7b03e1aea2e05b4f540695f3fb019e28-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Nov-2023.docx
https://thedocs.worldbank.org/en/doc/0d2ed07f75183c82b3e3dad3c449e051-0290012024/original/SEP-Template-for-H-S-Risk-Projects-docs-French.docx
https://thedocs.worldbank.org/en/doc/d76d9d2831072e9188bde076c66ae99a-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Spanish.docx
https://thedocs.worldbank.org/en/doc/fc2a81685b3c223032ff45047a56af67-0290012023/original/SEP-Simplified-Template-Final-Nov-2023.docx
https://thedocs.worldbank.org/en/doc/e4335bcfe1c54deba7f3be74cea563c0-0290012023/original/SEP-Simplified-Template-French-Nov-2023.docx
https://thedocs.worldbank.org/en/doc/b7711aa2b453bc06f3995f8ff478b6fe-0290012023/original/SEP-Simplified-Template-Spanish-Nov-2023.docx


#iaia25

Let’s continue the conversation!
Message me your questions or comments in the IAIA25 app.

Melike Egilmezler

Social Development Specialist/ World Bank

LinkedIn: www.linkedin.com/in/melike-egilmezler
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