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Subject

Summary of the little survey conducted during the IAIA 25 session "Data-driven social risk management methods
and tools for central and local use". It outlines the various solutions used by participants in social data
management.

June 2025

Context

As part of the IAIA, Fabien NATHAN (Social Expert from EDF Hydro-engineering centre - EDF CIH) presented
the challenges of social data and database management within the context of large hydropower projects. He
briefly identified some database and data management needs, for example, stakeholder databases, PAPs databases,
thematic databases, commitments registers, performance indicators, and the like, and pointed out some of the typical
problems, such as the difficulty in finding a long-term tool, the multiplication of tools, the loss of data, and institutional
memory. He didn’t provide any answers to these questions but asked the participants to fill a form describing the solutions
they used, tested or recommended, their advantages, pitfalls and any additional advice. The contributions were processed
after the workshop. This is the result.

Goal of the document
This document aims to summarize the responses provided.
This document contains several sections, each accompanied by a brief summary of the results.
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Spreadsheet or generic database (S)

Forms and data collection softwares (D)

Software to code qualitative data (C)

Softwares specialized in social management (M)

Artificial intelligence (A)
In-house own system (H)
Other (O - specify)

Social baseline data : (5)
Land acquisition (L)

Socio-economy, Assets, compensation (C)

Resettlement (R)

Grievance redress (G)
Stakeholder engagement (E)
Social investment / benefits (B)
Monitoring/KPI (K)

Other (O, specify)

- " [What for (S, L, C, R, G, E, B, —
[Name Data collection system Type (S, D, C, M, A, H, O |:).,7 ¢ K ladvantages Limitations [Any lesson o thought to share?
UN FAD D.S.AH LSCRGE Snapshot of project status
Easy & and easy to transfe It depends on the context and lteracy level of the right
Consuling Business Kobo Colect / raditional notes s.D S.L.C,G.EBK asy lo use. Quick and easy lo Wansfer g oo ming hends on fhe context and [feracy level of the rights
data to other systems (D) holders
Abdulai Darimani World Bank s.D c Easyto use. Difficult to ocate an individual Arrange names alphabetically especially first name firs.
N SDA S, B, O (screening) Easy access offine n the fld If working with fied locations, always have an offine
B.K version of
Dr. Thomez Xavier, Brazil it to make a training of th befc
I Thomez Xaver, Brazl Datascope (app) o S.B.KC Easy to use. Affordable Need to be paid, limits in the free version. 115 "o0eoorY 10 Make 3 raining of the group before
thomezxavier@usp.br use
Megan Yelin, [PSOS. IPSOS data collection $.D,C.H Al
Megan.yelin@ipsos.com
vantt Epicoliect o s Free no cost offine use Data security na
QrField D LR With GIS capabilty Need to buy imagesimaps na
Surveya Rapid recording Cost
OH S.LR Standarization Requires training for field team na
Rapid recording Cost
§ ESRIFleld Maps OH SLR Standarization Requires training for feld team na
Consultantn'1 Rapid recording Cost
Kobo Toolbox DH S.LR Standarization Requires training for field team nla
Rapid recording Cost
Hard copy (paper based) survey form DH S.LR Standarization Requires training for field team a
Consolidation
nan2 ws H G By Inabilty to analyse qualtative Potential for standardised templates to help manage
Google Forms Personalise to fit needs
o K.ER Do not need retype data repertoring Connexion needed for uploading na
Do analysis and graph
Nosleen Gireyling © analysis and graphs
Impact Catalyst (NPC) & Hero Makers Personalise to fit needs
(Consutting) Microsoft Forms D KER Do not need retype data repertoring Connexion needed for uploading na
info@hero-makers.co.za Do analysis and graphs
Personalise to fit needs
ESRI Survey 123 p.Cs KER Do not need retype data repertoring Connexion needed for uploading na
Do analysis and graphs
Too much data
Environmental Consultancy (EPC) na s S.E Familiar nggr:::e lata to process Looking for other solutions
Google Forms Costeffec
environmental Consultancy (EPC) Survey Mounthly (online survey tools) D SIA) E::y TD ise"e Can't do every | recol from it Works well if you have a small budget
lsee Equispectives (SIA Consultant-small ¢ oo You can be very specific Geting people to complete forms. Where
consultancy) J D s Sometimes, we do it manually with paper.  we are, everyone do not have access to the Use the right tool
iiseeequispectives.co.za We work in rural and remote areas internetitechnology.
BrayalFort chip mefis Nation, Canada  In house own system - Nation way of fe |, E (stakeholder, rightsholder, engagement  Community created indicator that show How it wil translate to our work with ::;zr":;'gf:;;::::'e validate and inform our
braya guity@fortchipmetis.ca framework purposes) linkages for impacts governement and industry a6 i seomss projcts for consistency
Consulting Firm os . Easy analysis ofsoco sconomic a0 it o manage lrger amount of
vans ata Bring an Al into the process could reduce time needed
Ghana os R Easy accessible information in spreadsheet ::z‘gy:’;""s taken for complex cross theme for complex analysis
World Bank Don't do data collection Don't do data collection Don't do data collection Don't do data collection Don't do data collection Don't o data colection
. Easyto use Data collection using softawres on tablets helps with
nan'4 na s.D SEL Procasaing texibiy Power challenges for tablets e ot procesting and anaivas
Workd Bank Envionmental Specialst 17 Environment Environment na na na
i
SiA mpact (ool (assossment) sH K. R, C. L (but more speclfcaly sogal mpact oo oy Clear methodology bulequires context
Ben (social consultant) risk or magnitude assessment) specific consideration
bearroli@communityinsights.eu - " SEGL Can use in field without signed, geolocates Time to buil, occasioned errors withbig
references, simpistic to build data (videos and pictures)
nan's na o s Speed Coding may be a challenge Increase and capacity buiding required
“Type: **What for:
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Summary note - Data collection system part

When asking participants about their data collection systems, the results showed a predominance of category
"D" (data collection software), with 20 occurrences. However, this figure should be interpreted with caution,
as 5 entries did not specify the name of the software used, even though they were classified under category
"D".
- Google Forms was mentioned three times.
- Other tools cited include:
* Kobo Collect
* Datascope
*IPSOS Data Collection
* Epicollect
* Kobo Toolbox
* ESRI Survey 123
* Paper-based forms (“Hard Copy”)
In second place is category "S" (spreadsheets or generic databases) with 12 mentions, 6 of which were
unnamed. Among the tools identified:
* Kobo Collection
* IPSOS Data Collection
* ESRI Survey 123
* SIA Impact Tool
* Tools developed by consulting firms
Finally, 6 participants reported using an in-house system (category "H").

LEGEND

S: Spreadsheet or generic database

D: Form and data collection software

C: Qualitative data analysis software

M: Software specialized in social management
A: Artificial intelligence

H: In-house developed solution

O: Other

Usage distribution of Data collection systems

WS : Socialbaseline data
w12 Land acquisition

WG Sacio-aconomy, Assets, compensation
HR: Resettlement

B G :Grievance redress

BE: Stakeholder engagement

W8 Social investment/ benetits

WK : Monitoring/KPI

WO: Other

Interpretation : Among the types of solutions used by participants for the
data collection systems, 13% are applied to Stakeholder engagement.



|What for(S,L,C,R, G,E B, K,
0)*2

Name ISocial data system 'Type (S, D, C, M, A, H, 0)* |Advantages Limitations |Any lesson or thought to share?
UN IFAD Dashboard D.H Project-based raster
UN IFAD ais G
We save everything on D and sharepoint.
Consuting Business Kobo storage s, S.L,C,GEBK Everything in one place (S, D) Data is summarized in report format
Consulting Business s
UN IFAD A S,B
Knowledge in mapping concepts,
Dr. Thomez Xavier, Brazil QGIS or Arcmap/ArcGIS Pro C.A S,LRKB Arange of applications cartography
Megan Yellin, IPSOS. IPSOS risk informer / IPSOS data collection
Megan.yellin@ipsos.com and processing tools C.HA Al
Van1 MS - Fxeil s F.G,C Simple analysis (pivot tables and chart) nla nla

ssometrix User friendly

Borealis ™M G.E Offine capabilty (Very) high cost nla
Consultant n°1 Enablon

MS Dynamics (customised inhouse for SE (High) cost

management) G.E na Required IT support a

Consolidation Inabilty to analyse qualiative Potential for standardised templates to help

nfan2 cms H G0 Privacy manage
Noeleen Gireyling MS s E.RC na Cannot handle very large data imagery
Impact Catalyst (NPC) & Hero Makers
(Consulting) Excel s ERC nia Cannot handle very large data imagery
info@hero-makers.co.za

Microsoft Dynamics M, S, D E. K Itis a CRM system nia na
Environmental Consultancy (EPC) nia D.H E Intuitive nla nla
Small Consultan Excel S O(sIA) ost effective Limited functionality na
Iisee Equispectives (SIA Consultant - small
consultancy) Keep things simple and basic, let your
iiseeequispectives.co.za Excel s O (SIA + Human Rights) Cost effective Limited functionality project guide you

Stata c s, Designed for economists You have to pay for the license
World Bank Open source code

Python/R A s,C ML Python available nia nia

say (o use

nlan4 nla s,D S,LE Flexibility Time consuming a

nla H S, E Convenent nla nla
nfans nia s s Speed Coding may be a challenge Increased capacity building required

*Type: **What for:

- Spreadsheet or generic database (S)

- Forms and data collection softwares (D)

- Software to code qualitative data (C)

- Softwares specialized in social management (M)
- Artificial intelligence (A)

- In-house own system (H)

- Other (0 - specify)

- Social baseline data : (S)

- Land acquisition (L)

- Socio-economy, Assets, compensation (C)

- Resettlement (R)

- Grievance redress (G)

- Stakeholder engagement (E)
- Social investment / benefits (B)

- Monitoring/KP! (K)
- Other (O, specify)



LEGEND

L] S: Spreadsheet or generic database
3 : €DF D: Form and data collection software
C: Qualitative data analysis software

Summary note - Social data system part M: Software specialized in social management

A: Artificial intelligence

H: In-h developed soluti
When participants were asked about the data collection systems they use, the results revealed a strong o: &hgfse eveloped solution

prevalence of category "S" (spreadsheet or generic database), with 9 mentions.

Among the software or solutions mentioned, Excel was cited 3 times and MS. Kobo Storage , used by one of the

participants. .
Usage distribution of Social data system

In second position is category "H" (In-house own system), indicating that customized databases are

frequently used to facilitate the collection of social data. In total, 6 participants reported using such in-house

systems.

B S:Social baseline data
BL: Land acquisition

Finally, with 5 occurrences each, we find categories "D" (Forms and data collection software) and "C" (Software
to code qualitative data). Among the identified solutions, the following were mentioned:

cio-economy, Assets, compensation

B R:Resettlement
: quo Storage _ B G : Grievance redress
MlcrOSOﬂ Dynamlcs W E: Stakeholder engagement
*QGIS R
* ArcGIS Pro mB: Socialinvestment / benefits
* Arcmp BK: Monitoring/KPI
* Stata

O : Other
* IPSOS Risk Informer
Interpretation : Among the types of solutions used by participants for

However, among the 33 responses in this category, 7 entries were not usable, as the participants did not the Social data system, 8% are applied to resettlement
provide enough information about the software used.




|What for(S,L,C,R, G,E B, K,
0)*2

Name Link GIS / other social data Type (S, D, C, M, A, H, 0)* |Advantages Limitations |Any lesson or thought to share?
UN FAD Geomap, Geonode. D.H
Consulting Business )
Dr. Thomez Xavier, Brazil Datascope (App) D S,B.R,C Itis possible to acquire data Necessity of network ;’"1" r“z program one version to be used
Megan velin, S0 v S.CHD a
tegan.yelin@ipsos.com
) To identify or ground - truth affected assests
nant Advanza PDF o LR directly from georeferenced designs
Consultant n°1 ESRI, ArcGIS S,C,H,D s.LC nla Not always user fiendly nla
Requires high speed internet
nan2 na na na na na na
Noeleen Gireyling
Impact Catalyst (NPC) & Hero Makers  GQGIS v v v v v
(Consuling) ESRI Survey 123
info@hero-makers.co.za
UN database
Environmental Consultancy (EPC) Word B database na s Comprenensive na na
a4 aPs na SEL Easy to use na nia
World Bank Environmental Specialist ArcGis Environment nia nia na na
Storybook
Ben (social consultant) Fulcrim 5 S, C, L, O (escpeccialy asset data i map : Can use without signed in field, can do  Not always acurate a
bearroll@communityinsights.eu FieldAreu Measure KMZ, GIS format) point, polygone and measures Depends on GPS strengh
nian’s nia D s.c nia nia na

“Type:

Spreadsheet or generic database (S)
Forms and data collection softwares (D)
Software to code qualitative data (C)

Softwares specialized in social management (M)
Artificial intelligence (A)

In-house own system (H)

Other (0 - specify)

**What for:

Social baseline data : (5)

Land acquisition (L)

Socio-economy, Assets, compensation (C)
Resettlement (R)

Grievance redress (G)

Stakeholder engagement (E)

Social investment / benefits (B)
Monitoring/KPI (K)

Other (0, specify)
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Summary note - Link GIS part

By questioning participants about data collection systems linked to GIS, the results showed a strong prevalence
of category "D" (Forms and data collection software), with 10 occurrences. Among the tools used, the following
solutions were mentioned:

* Geomap

* Geonode

* ArcGIS

*ESRI

* FieldArea Measures
Among these 10 entries, 4 responses were not usable.

The "Spreadsheet or generic database" and "Software to code qualitative data" categories were also mentioned
by participants, ArcGIS and ESRI being the main ones.

Finally, 3 participants reported using their own in-house system linked to GIS. This potentially refers to internal
data management systems integrated with GIS. However, no further details were provided about these
systems.

Among the 19 responses in this category, 12 were not usable, as the participants didn't provide additional
information about the name of the software used.

LEGEND

S: Spreadsheet or generic database

D: Form and data collection software

C: Qualitative data analysis software

M: Software specialized in social management
A: Artificial intelligence

H: In-house developed solution

O: Other

Usage distribution of GIS data

mS : Social baseline data
mL: Land acquisition

mC : Socio-economy, Assets,

compens:

ation
®R: Resettlement

|G : Grievance redress
mE : Stakeholder engagement
mB : Social investment / benefits

®|K : Monitoring/KP|

WO: Other

Interpretation : Among the types of GIS-related solutions used by
participants, 18% are applied to land acquisition.



ISocial Committments/ Monitoring /

|What for(S,L,C,R, G,E B, K,
0)*2

Name KPI system Type (S, D, C, M, A, H, 0)* |Advantages Limitations |Any lesson or thought to share?
UN FAD Dashboard Mov S.H.D LSCRGE
Consulting Business S.H
Megan Yelin, IPSOS.
Meganyelin@ipsos.com A Alfor understanding and anticipating
a1 na na na na na na
Consutantn*t xcol S LRCEK Easy to use Not suitable for large and long term data
Cheap sets
nan2 na na na na nia na
Noeleen Gireyiing www.mandelaminingprecinct.org.za
Impact Catalyst (NPC) & Hero Makers ~ Mandela Mining Precinct 9P 9
. " na na na na Successful Application of Technologies
(Consuling) SATCAP Project and Freeware
centred around people (SATCAP)
info@hero-makers.co.za
lisee Equispectives (SIA Consultant - small We work with contractors, sowe need'a W work with contractors, sowe needa  We work th contractors, so we need a
consultancy) Excel (we are very basic) s G.E simple system that they can implement and ~simple system that they can implement and simple system that they can implement and
iiseeequispectives.co.za understand. understand. understand.
nland nla s,D LLES Easytouse Time consuming nla
Flexible
World Bank Environmental Specialst ‘g"”d Bark Environmental na na na na
Ben (socialconsultant) s sc Easy o use, good siart poit Simplistic, not build hand for analysis
u (generic) for social risks comparison
nan's na s L na na
**What for:

“Type:

Spreadsheet or generic database (5)

- Forms and data collection softwares (D)
- Software to code qualitative data (C)
- Softwares specialized in social management (M)

- Atificial intelligence (A)
- In-house own system (H)
- Other (- specify)

- Social baseline data : (S)
- Land acquisition (L)

- Socio-economy, Assets, compensation (C)

- Resettlement (R)
- Grievance redress (G)

- Stakeholder engagement (E)

- Social investment / benefits (B)

- Monitoring/KPI (K)
- Other (0, specify)
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e - EDF S: Spreadsheet or generic database
wd W D: Form and data collection software
C: Qualitative data analysis software
Summary note - KPI systems part M: Software specialized in social management
A: Artificial intelligence
H: In-house developed solution

The participants surveyed indicated that they mainly use a sp! or generic to manage social 0: Other

commitments, monitoring, and KPlIs. For this purpose, they primarily use Excel, but also some dashboard systems.

It was also found that none of the partici use softy to code qualitative data or softv iali in social
management for this type of information.

Usage distribution of KPI systems

Among the 12 responses in this category, 6 are not usable, as the participants did not provide further information about the

fiame of (he sonware used. WS:Social baseline data

BL:Land acquisition

Socio-economy, Assets, compensation

HR:Resettlement

B G : Grievance redress

B E: Stakeholder engagement
mB:Social investment / benefits
=K : Monitoring/KPI

BO:Other

Interpretation : Among the types of solutions used by participants for social
commitments, monitoring, and KPI systems, 17% are applied to socio-
assets and i




[Name [Advice

Noeleen Gireyling

Impact Catalyst (NPC) & Hero Makers The more userfriendly the better, otherwise it is not used

(Consulting)

info@hero-makers.co.za

lIsee Equispectives (SIA Consultant - Need to consider data protection and confidentiality

small consultancy) Make sure that your tools are legally complyant in a changing

ilseeequispectives.co.za world



